
How to Choose the Right 
Home Care Agency
Quick Reference Guide & Checklist



Key Home Care Options Defined

Quick Reference Overview

Home Care Agencies

Full-service providers that recruit, screen, 
train, and manage caregivers. They handle 
all employment responsibilities, insurance, 
and backup coverage.

Home Care Registries

Matchmaking services that connect fami-
lies with caregivers. You become the direct 
employer with all associated responsibil-
ities.

Private Hire Caregivers

Direct employment through personal 
networks or platforms. Complete control 
but full responsibility for vetting, payroll, 
and insurance.

Professional Agency Advantage

Comprehensive vetting, ongoing training, 
backup coverage, insurance protection, 
and twenty-four-hour support systems.

Most Important Things to Know Upfront
Vetting Standards Matter Most: Agencies differ in how thoroughly 
they screen caregivers. Quality providers conduct national criminal 
background checks. They verify references carefully. They moni-
tor caregivers on an ongoing basis. This depth of screening helps 
ensure your loved one receives care from trusted professionals.

Training Builds Better Relationships: Quality agencies invest in 
comprehensive training for their caregivers. Look for at least 40 
hours of initial training plus ongoing education. Well-trained 
caregivers build more meaningful connections with the people 
they serve. They understand how to provide care that honors each 
person’s preferences and dignity.

Backup Coverage Provides Peace of Mind: Reliable agencies plan 
for caregiver absences. They maintain backup caregivers who al-
ready know your loved one’s preferences and routines. You should 
never have to scramble to find coverage during emergencies or 
planned absences.

Insurance Protection is Non-Negotiable: Professional agencies car-
ry workers’ compensation and general liability insurance, protect-
ing your family from financial exposure.



🚨 Rushed Placement Process: Promises immediate 
caregiver placement without thorough assess-
ment or proper matching

🚨 Vague Screening Details: Evasive answers about 
background checks, training programs, or qualifi-
cation standards

🚨 Hidden Fee Structure: Reluctance to provide 
detailed, upfront pricing or surprise charges that 
appear later

🚨 High Caregiver Turnover: Frequent caregiver 
changes or reports of staff dissatisfaction indicate 
internal problems

🚨 No Backup Plan: Unable to guarantee coverage 
for sick days or emergencies—a sign of inadequate 
staffing

🚨 Poor Initial Communication: Delayed responses, 
disorganized interactions, or unprofessional con-
duct during consultations

Critical Red Flags

Action Checklist
Step-by-Step Agency Selection Process

Phase 1: Initial Research
Identify 3-5 potential agencies through referrals 
and online research 

Check state licensing status for each agency 

Review online testimonials and Better Business 
Bureau ratings 

Schedule initial phone consultations with top 
candidates

Phase 2: Essential Questions to Ask
Caregiver Vetting & Screening 

“Can you walk me through your background 
check process?” 

“How do you determine if a caregiver is the 
right fit for your organization?” (This helps 
you understand their standards and values) 

“How do you verify employment history and 
references?” 

“How often do you update background checks 
for active caregivers?” (Ongoing monitoring 
shows commitment to safety) 

“Can you walk me through your complete 
vetting timeline?”

Training & Professional Development 

“How many hours of initial training do new 
caregivers receive?” (Look for 40+ hours -  
many agencies provide only basic orientation) 

“What specific topics does your training program 
cover?” 

“Do you provide hands-on skill assessments?” 

“What ongoing education requirements do you 
have?” 

“Does the training meet the care needs of your 
loved ones?  



Quality Assurance & Support 

How do you ensure ongoing quality in the relation-
ships between caregivers and clients?” (Look for 
regular supervisor visits and check-ins that focus on 
connection, care quality and frequency.) 

“What frequency do you recommend for my 
loved one?” 

“What’s your process for handling complaints or 
concerns?” 

“How do you measure caregiver performance?” 

“Who can families contact after business hours?” 
(Twenty-four-hour support should be standard) 

“What’s your backup plan when regular caregivers 
are unavailable?” 

“Do you use technology to keep families connected 
to care?” (Ask about real-time communication 
platforms)

Questions That Reveal Superior Standards

Beyond Basic Requirements - Ask These Advanced 
Questions: 

“What technology do you use for care coordination?” 

“What percentage of your caregivers have been 
with you for over 2 years?” 

“Do you provide family access to real-time care 
updates and communication?” 

“How do you handle care plan adjustments without 
service interruption?” 

“What advanced certifications do your supervisors 
maintain?”

Phase 3: Documentation Review
Request and verify current licensing certificates 

Review insurance documentation (workers’ 
compensation and general liability) 

Ask for client references with similar care needs 

Examine sample care plans and service agreements 

Confirm bonding and proper legal compliance

What to Look for in Quality Agencies
During Consultations: 

 Professional, organized presentation of services 

 Willingness to answer detailed questions thoroughly 

 Clear explanation of their processes and standards 

 Genuine interest in understanding your specific 
needs 

 Transparency about costs, policies, and procedures

In Their Documentation: 

Detailed, written screening protocols 

 Comprehensive training curriculum descriptions 

 Clear service agreements with no hidden clauses 

 Transparent pricing structure with all fees disclosed 

 Current insurance and licensing certificates

From References: 

 Caregivers who build genuine connections 
with clients 

 Consistent, compassionate care over time 

 Reliable support when backup coverage is needed 

 Open communication and responsive problem-solving 

 Caregivers who understand and honor individual 
preferences



Agency Evaluation Worksheet 
Rate each agency (1-5 scale) on these important factors for quality care:

	� Screening & Vetting Standards: _____ / 5 

	� Training Program Quality: _____ / 5

	� Quality Assurance Systems: _____ / 5 

	� Support & Communication: _____ / 5 

	� Backup Coverage Reliability: _____ / 5 

	� Financial Transparency: _____ / 5 

	� Professional Presentation: _____ / 5 

	� Reference Quality: _____ / 5

	� Total Score: _____ / 40

Criteria Agency 1 Agency 2 Agency 3

Background Check 
Scope

Initial Training Hours

On-going Training 
Hours

Supervisor Visit 
Frequency

After-Hours Support

Backup Coverage 
Policy

Insurance Coverage

Hourly Rate

Additional Fees

Agency Comparison 
Worksheet



Your Next Steps Checklist
Before Making Your Decision: 

 Contact and speak with at least 2 client references 
per agency 

 Schedule in-home consultations with your top 2-3 
choices 

 Compare all documentation and verify credentials 

 Trust your instincts about professionalism and 
communication

After Selecting an Agency: 

 Participate in detailed care planning sessions 

 Meet potential caregivers before final selection 

 Establish clear communication protocols 

 Review and understand all service agreements 

 Set expectations for ongoing monitoring and 
feedback

When to Seek Professional Help
Contact a Geriatric Care Manager if: 

	� You or your loved one has complex medical conditions 
requiring specialized care coordination 

	� Family members disagree about care decisions or agen-
cy selection 

	� You need assistance navigating insurance, Medicare, or 
Medicaid funding options 

	� The care situation involves multiple service providers 
requiring coordination

Consult with Elder Law Attorneys when: 

	� Reviewing complex service agreements or contracts 

	� Addressing liability concerns or insurance questions 

	� Planning for long-term care funding strategies 

	� Dealing with disputes over care quality or billing

Emergency Contact Planning
Key Information to Keep Accessible:

Selected agency’s twenty-four-hour contact 
number:

Backup caregiver contact: 

Family emergency contact: 

Primary physician: 

Hospital preference: 



Ready to Find 
the Right Care 
Partner?
Use this guide to evaluate each agency you consider. Quality 
agencies welcome your questions about their approach to care. 
Their openness and genuine interest in understanding your loved 
one’s needs often indicate the kind of caring relationship they’ll 
build together.

The best agencies will exceed these baseline standards. At Home-
watch CareGivers®, we’ve built our reputation on surpassing 
industry benchmarks in every category. Experience the difference 
personalized, compassionate care can make. 

Schedule your free consultation with us online, or call us at 
1 (888) 404-5191 to discuss how we can help.

Find your local office: 

https://www.homewatchcaregivers.com/locations/

Call our national line: 

1 (888) 404-5191

Schedule online: 

https://www.homewatchcaregivers.com/contact-us/

https://www.homewatchcaregivers.com/contact-us/get-care-today/
tel:888-404-5191
https://www.homewatchcaregivers.com/locations/ 
tel:888-404-5191
https://www.homewatchcaregivers.com/locations/
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